Agenda ltem 5.

Co-Chair Report to SSDAC
Presented by Rick Wood and Nestor Nieves




Workgroup Activities

Workgroup met twice since the September SSDAC meeting
to

* Review analysis of priorities discussion & determine next
steps

* Discuss potential Town Hall topics
* Plan for December 2025 and February 2026 meetings



Town Hall Topic & Other Updates

* Town Hall Topic: SDP waiver renewal

* The Town Hall is being pushed to February to allow DDS time to
introduce the topic today and provide background information.

* We, along with SCDD staff, will work with DDS to create guiding
guestions for the Town Hall event.

* New Member Orientation Resource — working on plain
language edits before mailing to members



Goals and Priorities

The workgroup reviewed the Committee’s ongoing feedback and
determined that goals and priorities fell into four main priorities:

1. Increase accessibility & community participation in LVAC
meetings

2. Create/identify ways to work directly with DDS outside of
SSDAC meetings

3. Continue to identify best/promising practices in reducing
disparities

4. Support collaboration between LVACs




LVAC Participation & Accessibility

* SCDD staff will create a draft that includes best practices for
* Meeting notices
e Advertising
* Accessibility features
* Public engagement strategies and more...

* Co-Chairs and Workgroup will review/edit

* Final document will be added to SSDAC New Member Orientation
Resource



Working with C

DS

Co-Chairs will be meeting with DDS Quarterly

* Bringing forth emerging issues from LVAC and SSDAC meetings

* Working to understand/troubleshoot directives

* |dentifying and resolve systemic concerns

* Presenting ideas/strategies/recommendations (and tracking
progress)




Best/Promising Practices in Reducing Disparities

* The Co-Chairs will form an ad-hoc committee made up of
3-4 SSDAC members that will review Service Equity Grant

reports.

* Committee member, Lori Walker will lead this project.

* The ad-hoc will report its findings to fu

* The report will include best/promising
recommendations for next steps.

| workgroup.
oractices and

* Email Rick and Nestor if you wish to be on this ad-hoc.



Collaboration Between LVACs

SSDAC members expressed a desire to engage in
partnerships, strategizing, and sharing resources.

SCDD staff is engaging with legal to explore methods to
support open communication between SSDAC
members between meetings without violating the
Bagley Keene Act




Questions 0
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