
Phase 1 - Launch 

● Aug 15 - Survey Launched
● Aug 26 - Regional Managers 

Begin Electronic Outreach
● Sept 17 - Statewide Virtual 

Information session

Phase 2 - Outreach

● Sept 9 - Oct 10 -
Regional In-Person 
outreach begins 

● Oct 15 - Collection 
Period Ends 

Phase 3 - Development

● Aug 26 - SPC Goal 
Language 

● Oct-Jan - SPC Analysis 
and Obj Development

● Jan 20 - Goals and 
Objectives Presented to 
Council 

● Jan 20-Feb Public 
comment

● Mar-May - Work Plan and 
Logic Model Dev
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