The Far Northern Regional Center (FNRC) Self-Determination
Advisory Committee (SDAC) has created a Project Coordinator
position with the help of Implementation Funds, and it's been a
fantastic addition to our team! This role has played a vital part in

the success of the FNRC’s Local Volunteer Advisory Committee
(LVAC).

Our Project Coordinator is all about teamwork—they organize,
coordinate, and facilitate the exciting work of the SDAC. As a
contracted member of the local SDAC team, they receive
guidance from the committee on which projects to take on,
making sure everything runs smoothly.

Here are some of the key things our Project Coordinator does:

- Attends our monthly SDAC meetings
- Facilitates and participates in workgroups
- Ensures projects are completed successfully

- Communicates project updates and any challenges to the
SDAC

- Prepares monthly invoices along with project progress reports
for the committee



The Project Coordinator collaborates closely with the FNRC, the
State Council on Developmental Disabilities, Disability Rights
California, our community partners, participants in the Self-
Determination Program (SDP), and, of course, the SDAC.

Let’s be honest, coordinating projects can be tough, especially
when volunteer members are juggling everything themselves.
Bringing on a Project Coordinator has made a big difference,
helping us stay organized and ensuring that we complete our
work in a timely and effective manner. We're excited about the
positive impact this role has made



