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May 23, 2025

Mr. Pete Cervinka, Director
Department of Developmental Services
P.O. Box 944202

Sacramento, CA 94244-2020

RE SSDAC DELIVERABLE - SELF-DETERMINATION BUDGET PROCESS MAP
Dear Director Cervinka:

The State Council on Developmental Disabilities (SCDD) and the Statewide
Self-Determination Advisory Committee (SSDAC) would like to formally submit the enclosed
Budget Process Map to the Department of Developmental Services as one of the
committee’s written works for the 2024-25 contract year.

In 2023 SCDD, in collaboration with its federal partners, conducted an evaluation of
participant experience that identified administrative burden as the primary barrier to enrolling
in and continuing to receive services through the Self-Determination Program (SDP). SCDD
and the SSDAC chose to develop a Budget Process Map for the purpose of 1) identifying the
administrative burdens that participants experience that lead to delays in accessing services,
2) identifying ways to streamline the budget development and approval process and 3)
creating a resource that accurately depicts the process as it currently exists. The SSDAC
collaborated with various stakeholders including SDP participants, their family members,
independent facilitators, and regional center staff to develop a comprehensive understanding
of the budget development and approval process.

As community interviews were conducted, issues related to a lack of standardization began
to emerge. Stakeholders expressed that regional center budget approval processes vary
greatly, with some stakeholders reporting that their regional center requires all budgets be
reviewed and approved at various levels, sometimes all the way up to executive staff. This is
believed to create excessive delays in the process. Stakeholders also expressed a need for
standardization of budget forms across regional centers. Based on this feedback, the
SSDAC would like to express support for any guidance the department can offer to regional
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centers to improve or streamline their internal approval processes. The SSDAC is also
recommending the creation and implementation of standardized budget forms.

Additionally, stakeholders expressed that improved communication between
participants/families, support staff and regional centers. The SSDAC recommends that DDS
consider issuing guidance to regional centers regarding crucial points of communication and
emphasizing the importance of including all relevant parties (participant, Person Centered
Planner, Independent Facilitator, and relevant regional center staff) when communicating
with SDP participants and/or their family members.

The SSDAC and SCDD will continue to use the information gathered during the development
of this resource to identify promising practices and gaps in information and resources that
may assist families as they prepare for the budget process.

Should you have any questions about these findings and recommendations, or about the
content of the enclosed document, please feel free to contact us at your convenience.

Kindest Regards,

Rick Wood, Co-Chair Nestor Nieves, Co-Chair
Statewide Self-Determination Statewide Self-Determination Advisory

Advisory Committee (SSDAC) Committee (SSDAC)
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Participant Requests a 12
Month Spending Report from

Service Coordinator

Key Assumptions

SDP BUDGET DEVELOPMENT PROCESS MAP

e Participants have completed Orientation and have an IPP
o Participants have decided whether or not they want to have a
formal Person Centered Plan completed

 Participants have a general level understanding of SDP

concepts such as Generic Resources, Notices of Action, etc.

 Certain steps will vary depending on Regional Center
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Key Assumptions

This process assumes that the prospective SDP participant has already completed SDP
orientation and that they have an IPP in place with their Regional Center

This process assumes that participants have decided whether or not they would like to
have a formal Person Centered Plan completed

This process assumes that participants have familiarity with common SDP language and
concepts such as Generic Resources, Unmet Needs, Notices of Action, etc.

This process assume that participants will have a varied experience depending on the
Regional Center they are working with

Process Steps
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SDP BUDGET DEVELOPMENT PROCESS

The process begins when the participant requests a 12 Month
Spending Report from their service coordinator

Next depending on whether or not the participant has a Person
Centered Planner or Independent Facilitator, one of two things
will happen

If the participant has a Person Centered Planner or Facilitator,
they share the 12 Month Spending Report with those
representatives and make updates to their Person Centered Plan.

If they do not have one of those representatives, they will review
the report themselves and document any Unmet Needs or
Changes in Circumstances since the last year of spending

The next few steps are arguably the most important in the
process. They involve the preparation of documents to be
presented to the regional center which show proof of exhaustion
or denial of Generic Resources and proof of cost for any existing
or new services that the participant would like to have added in
order to reach their personal goals.
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Next the participant will present their Person Centered Plan or
any IPP updates they may have to their Regional Center. This will
also be their opportunity to provide any documentation they may
have prepared related to any unmet needs or changes in
circumstances.

If there are any missing documents or if there any assessments
need to be completed to justify new services added, the regional
center may then ask for the participant to complete those
assessments or acquire additional documentation in order for
them to begin preparing the budget.

Next the regional center will update the participants IPP to
include new goals, unmet needs, changes in circumstances, and
ensure alignment with the Person Centered Plan if one exists.

The regional center now has all the information it needs to begin
preparing a proposed budget. It is at this point that the participant
can encounter the first major delay in the process as this can take
anywhere from days to several weeks depending on the regional
center.

The proposed budget can also be delayed by the next step in the
process, internal review by the regional center. At this point the
budget can go through multiple layers of approvals, and can
sometimes require approval from senior members of the regional
center team. In some cases, the Chief Financial Officer.

If the budget makes it through the internal review process, then it
is ready to be shared with the participant.

The regional center will share the proposed budget with the
participant. This will happen via email or in a budget meeting
depending on the regional center.

During that meeting the Regional Center will share the proposed
budget, as well as any denials or notices of action if requested.
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Now the participant has a choice, if they are satisfied with the
budget they may move on; however, if they are not satisfied they
may request to appeal any denials or accept a partial budget
while they pursue any needed assessments or additional
documentation.

In either case, when a participant wishes to move forward with
the budget, they will sign it and it officially becomes their certified
budget.

It is at this point where the process ends and the participant can
move on to drafting their spending plan with their FMS.



	Process Map Cover Letter Final
	SDP Budget Process Map and Step-by-Step ACCESSIBLE
	SDP Budget Process Map (Final)
	SCDD Budget Process (Final)
	Page 1


	SDP BUDGET DEVELOPMENT PROCESS
	Key Assumptions
	Process Steps



