\/SCDD NOTICE/AGENDA

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES
STATEWIDE SELF-DETERMINATION ADVISORY COMMITTEE MEETING

This is a hybrid (in-person and virtual) meeting. Members of the public may participate in person, by
phone, or by Zoom. Accessible formats of all agenda and materials can be found online at
www.scdd.ca.gov

PHYSICAL LOCATION JOIN BY TELECONFERENCE:
Hotel Burbank Call-In Number: (669) 444-9171
150 E. Angeleno Ave. or (689) 278-1000

Burbank, CA 91502 Meeting ID: 868 8922 1864
JOIN VIA ZOOM: SSDAC.July.2025

Meeting ID: 868 8922 1864

Password: 576504

DATE: June 24, 2025

TIME: 11:00 AM —-4:00 PM

COMMITTEE CO-CHAIRS: Nestor Nieves & Rick Wood

Item1. CALL TO ORDER

Item 2. ESTABLISH QUORUM

Item 3. WELCOME AND INTRODUCTIONS

ltem 4. APPROVAL OF FEBRUARY 2025 MINUTES vifiE Page 3



http://www.scdd.ca.gov/
https://us02web.zoom.us/j/86889221864?pwd=UDJZVCPjbbvaURPcwbIjVnS2w5Hx2w.1

tem 5.

CO-CHAIR REPORT TO SSDAC Page 10
Presented by Rick Wood & Nestor Nieves

tem 6.

SCDD UPDATES Page 45

Presented by Aaron Carruthers

tem 7.

DDS AND OMBUDSPERSON UPDATES Page 46

A. Department Updates - Pete Cervinka
B. Program Updates - Marlene Morales
C. Ombuds Office Updates - Cynthia Salomon-Ponce

ltem 8.

SSDAC MEMBER PROJECT HIGHLIGHTS AND Page 47
DISCUSSION

Presented by All

Item 9.

PUBLIC COMMENTS Page 51

This item is for members of the public to provide comments and/or
present information to this body on matters not listed on the agenda.
There will be up to 20 minutes allocated to hear from the public with
each person allotted up to 3 minutes to comment.

Additionally, there will be up to 10 minutes allocated to hear from the
public on each agenda item, with each person allotted up to 1 minute to
comment.

Item 10.

NEXT MEETING & ADJOURNMENT
September 9t

Accessibility:

Pursuant to Government Code Sections 11123.1 and 11125(f), individuals with disabilities who
require accessible alternative formats of the agenda and related meeting materials and/or auxiliary
aids/services to participate in this meeting should contact (916) 263-7919. Requests must be
received by 5 business days prior to the meeting. All times indicated and the order of business are
approximate and subject to change.



June 24, 2025

AGENDA ITEM 4.
ACTION ITEM

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES - SSDAC

Approval of February 2025 Minutes

Committee members will review and approve the meeting minutes from the
February 2025 meeting.

Action Recommended
Approve the February 19, 2025, meeting minutes.

Attachment
February 19, 2025, Meeting Minutes



CALIFORNI*A
\/SCDD
DRAFT

Statewide Self-Determination Advisory Committee
Meeting Minutes

Attending Members

February 19, 2025

Absent Members

Aminah Abdul-Hakim (IRC) Chris Miller (RCRC)

Beth Martinko (RCOC)

Charles Nutt (FNRC)

David Forderer (SARC)

Debby Hight (NBRC)

Francine Soto (SGPRC)
Jennifer Walsh (GGRC)

Joyce Clark (SDRC)
Lisa Cooley (ACRC)

Lori Walker (NLACRC)
Nestor Nieves (Co-Chair)
Pierre Landry (FDLRC)

Rick Wood (KRC)

Rosalinda Garcia (HRC)

Sherry Alvarez (SCLARC)

Vi Ibarra (RCEB)

Vivian David Nicolas (VvMRC)
Yougeng Sun (ELARC)

1. CALL TO ORDER
Co-Chair Rick Wood (FA) called the meeting to order at 11:11 A.M.

Ellen Hunt (TCRC)
Westside RC

2. ESTABLISH QUORUM
A quorum was established.

3. WELCOME/INTRODUCTIONS
Members and others in attendance introduced themselves as indicated.

Others Attending

Others Attending

Aaron Carruthers
Anna Keller
Austin Murphy
Beth Hurn
Carolina Vargas
Christine Tolbert
Collin Kwon
Crystal Chavez
Cynthia Salomon-
Ponce

Dena Hernandez
Erik Peterson
Evelyn Pinto
Faviola Valencia
Ibrahim Muttaqi
Irene Litherland
Jadolphus Fraser
Jennifer Lucas
Jon Francis

Judy Mark
Kristianna Moralls
Katie Dempsey
Katie Hornberger
Kelsey Hooge
Marlene Morales
Michael Young
Mozh Akbari

Nina Spiegelman
Patricia Herrera
Renee Bauer
Robin Maitino-Erben
Samantha Moore
Sarah May

Sandra Van Scotter
Seila Keys

Tania Morawiec
Tina Mlabagno



4. APPROVAL OF THE JULY 2024 MEETING MINUTES

It was moved/seconded (Landry [FAl/Forderer [SA]) and carried to approve the
July 2024 meeting minutes as presented (Motion passed by acclimation).

5. CO-CHAIR REPORT TO SSDAC

Co-Chairs Nester Nieves and Rick Wood informed members about SSDAC and
Workgroup activities since the June 2024 meeting. These efforts included
providing feedback to DDS on Draft Independent Facilitator and Financial
Management Services standards, planning for the December 2024 Townhall
event and September 2024 Grant Showcase and SSDAC member training, and
the creation of a Budget Process Map. Co-Chairs also presented highlights
from SSDAC member reports. The presentation for this agenda item can be
found at the following link: https://scdd.ca.gov/wp-
content/uploads/sites/33/2025/02/5.-SSDAC-Co-Chair-Report.pdf

Members discussed the creation of an SSDAC member orientation resource
and how member reports can be simplified and their results archived for future
reference. Members also discussed transitional supports for SDP participants
the need for more training for Independent Facilitators, and how to provide
more direct coaching to SDP participants and families.

PUBLIC COMMENT

Judy Mark stated that her son in SDP at Westside Regional Center and she is
not seeing any representative from her RC on the SSDAC. She asked what the
SSDAC is doing to make sure all RCs are represented. She stated that some
LVACs don’t spend their implementation funds and end up having to send them
back to the state, which she finds very concerning.

Jan Opsvig stated that it is hard to get members to interact and be involved at
IRC and asked about the criteria for LVAC membership and if room can be
made for people who will be more productive members.

Irene Litherland stated that as a parent, Independent Facilitator and LVAC
member she is encountering a lot of questions about when the new rates will be
applied to people’s budgets. She also suggested that when a new directive is
implemented that all five principles of Self-Determination should be considered
in how implementation is approached. She expressed that she sees
implementation of directives that are focused on the principle of responsibility,
but that freedom and authority often are lost.


https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/5.-SSDAC-Co-Chair-Report.pdf
https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/5.-SSDAC-Co-Chair-Report.pdf

Sandra Van Scotter, Co-Chair at Kern Regional Center stated that she is
concerned about using “checkoffs” in the surveys, unless it’s for a truly “closed-
ended” question. She said that it becomes easy to click a checkbox without
thinking the process through when we don'’t have to type or use words to
answer a question.

. DDS AND OMBUDSPERSON UPDATES

Kathleen Dempsey, DDS Self-Determination Program Branch Manager
provided a presentation that covered current SDP enrollment data, recent DDS
SDP directives, and reported spending of implementation funds by regional
center. DDS has released directives extending weekly payments to FMS and
providing guidance on Regional Center Performance Measures and the
spending of SDP implementation funds. DDS areas of focus will include
standardization in the areas of IFs, FMS, individual budgets and spending
plans. Members were informed that DDS recommends the use of
implementation funds for recruitment and training of Person-Centered Planning
and Self-Directed Support providers and for Employer Readiness
trainings/workshops. Committee members asked for clarification regarding the
process of spending implementation funds and the deadline for expending
funds.

SDP Ombudsperson Marlene Morales presented data about the issues
participants, families, providers and regional centers are contacting the Office of
the Ombudsperson to resolve. FMS issues continue to be the primary category
of calls to the Ombuds Office, especially calls pertaining to lapses in service.
The Office also reported that Independent Facilitators continue to reach out
regarding the transition to the 099 service code. Members and attendees were
encouraged to review the full Office of the Ombudsperson report that was
included in the meeting Packet. The full DDS presentation can be found at the
following link: https://scdd.ca.gov/wp-
content/uploads/sites/33/2025/02/SDP_SSDAC_Presentation_20250219 Upda

ted.pdf

PUBLIC COMMENTS

Michael Young made a public comment in the chat stating that: “the issue also
exists that there are DDS directives (specifically about the no reimbursement
policy) especially for EVV requirements that violate state and federal labor laws.
Employers are required to reimburse employees for any expenses incurred and
if they are required to use their own personal devices (CA Labor code 2802).


https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/SDP_SSDAC_Presentation_20250219_Updated.pdf
https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/SDP_SSDAC_Presentation_20250219_Updated.pdf
https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/SDP_SSDAC_Presentation_20250219_Updated.pdf

7. SCDD UPDATES

SCDD Executive Director Aaron Carruthers provided an update on SCDD’s
SDP activities. This included current participant data and an update on State
Council supported legislation SB 1281, the Advancing Equity and Access in the
Self-Determination Program Act, which has been vetoed by the governor in
favor of addressing issues with the SDP through the Master Plan on
Developmental Disabilities. Mr. Carruthers provided an update on the current
proposed congressional funding for Medicaid and gave a brief overview of the
training that SCDD is offering throughout the state to inform families and
stakeholders about the potential impacts of cuts to the program and how they
can effectively communicate those impacts to legislators. The full SCDD Update
presentation can be found here: https://scdd.ca.gov/wp-
content/uploads/sites/33/2025/02/7.-SCDD-Update-PPT.pdf

PUBLIC COMMENTS

Judy Mark thanked Aaron Carruthers for the work he is doing to save Medicaid.

8. CORO PROJECT: BUDGET PROCESS MAP

Co-Chairs Nester Nieves and Rick Wood provided a presentation detailing the
purpose and process for the SSDAC Workgroup’s development of a Budget
Process Map. This project was undertaken to create a resource to help families,
participants and processionals understand and prepare for the budget
development process, and to help the committee identify promising practices
and areas of concern in order to make effective recommendations to improve
the process. Workgroup Member Vivian David-Nicolas presented the Process
Map and step-by-step guide. Committee members expressed concerns that
because the process is so different at each regional center, the process map
doesn’t account for the entire process. Some members expressed that the
process map could confuse or discourage participants and families. Members
provided suggestions to make the process map easier to understand.

PUBLIC COMMENTS

Judy Mark said that this is herculean task because the budget process is
different at each regional center. She stated that she wouldn’t show this to
someone who hasn'’t decided about SDP and that she thinks there is a way to
simplify and improve this resource. She stated that the process map is useful in
identifying where the issues are. She encouraged taking this process map to
the regional centers to ask that they simplify these processes and stated that


https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/7.-SCDD-Update-PPT.pdf
https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/7.-SCDD-Update-PPT.pdf
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she appreciates the creation of the process map as an advocacy tool as
opposed to a resource for public education.

SSDAC TOWNHALL REPORT

Co-Chairs Nester Nieves and Rick Wood briefly presented highlights from the
December 2024 Townhall Report. Members requested that we add the
recommendation that DDS implement SB 1281 to the Townhall Report.
Members also requested that staff track recommendations that lead to
improvements so that SSDAC members understand how the committee’s work
is making an impact. The Townhall Report presentation can be found at the
following link: https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/9.-
Townhall-Report.pdf

PUBLIC COMMENTS

Jadolphus Fraser with Fraser Consulting and Advocacy stated that this has
been a wonderful meeting. He stated that he used to work for a regional center
and that process is not like this process. He stated that it is wonderful to see the
progress and thanked the Committee for having this discussion.

Judy Mark reminded members that SB 1281 was vetoed because the governor
said he wanted the Master Plan to work on it. She stated that she was annoyed
that SDP was siloed into one workgroup, but that the workgroup’s
recommendations reflected the recommendations in SB 1281 and focused on
making SDP the core of the developmental services system. She encouraged
people to participate in the workgroup meeting on March 19" to push to get
these recommendations into the final document.

2025 GOALS AND PRIORITIES

Co-Chairs Nester Nieves and Rick Wood updated committee members on the
status of the priorities set by the SSDAC in February of 2022. Committee
members discussed progress toward meeting identified goals and how to
identify the top priorities going forward. The SSDAC Workgroup will convene to
discuss next steps on closing out the previous set of priorities and to create a
plan to collect member input on the SSDAC’s 2025-2026 priorities. The full
presentation for this agenda item can be found here: https://scdd.ca.gov/wp-
content/uploads/sites/33/2025/02/10.-2025-Goals-and-Priorities.pdf



https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/9.-Townhall-Report.pdf
https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/9.-Townhall-Report.pdf
https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/10.-2025-Goals-and-Priorities.pdf
https://scdd.ca.gov/wp-content/uploads/sites/33/2025/02/10.-2025-Goals-and-Priorities.pdf
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12.

PUBLIC COMMENTS

SHIRLYS (screen name) stated (through the Spanish interpreter) that training
for Service Coordinators is something that the regional centers provide, but that
she thinks that the big problem is that there is no follow-up or review of how
effective the training is so that they learn and give support to families to enter
the self-determination program.

Judy Mark with Disability Voices United asked if anyone has evaluated whether
grants actually brought more people of color into the SDP. Judy stated that
when she served on the SSDAC her priority was to reduce disparities and
encouraged LVACs to share funds or create a statewide project to address
disparities in the latino community. She suggested focusing on three regional
centers and engaging with leaders in underserve communities. She stated that
there are many reasons that disparities continue, including a lack of
Independent Facilitator support in some communities and regional centers
discouraging some participants from participating.

Sandra Van Scotter recommended that LVACs start saying that they want to
‘educate” regional center staff as apposed to “training,” them, as she believes
Service Coordinators don'’t like being told how to do their job. She stated that
the SDP scares some Service Coordinators and we need to focus on coaching
and guiding. She also expressed support for LVACs combining funds for
collaborative efforts but cautioned that it could be hard to get invoices paid that
way.

PUBLIC COMMENTS

Sandra Van Scotter stated that the distinction between a flow chart and process
map is confusing and becomes a barrier for people with disabilities and asked
that we meet people where they are regarding word use.

Kristianna Moralls informed the Committee that Disability Voices United is
working to develop a participant-focused employer training program, and that
they require funding to create the curriculum with experts in Human Resources,
labor law, and insurance. She stated that by collaborating, LVACs can
collectively fund curriculum development, allowing DVU to offer the training to
all regional centers at minimal cost.

NEXT MEETING & ADJOURNMENT

The next meeting will be held in-person on the week of June 231-27". The
meeting was adjourned at 4:24 P.M.



June 24, 2025

AGENDA ITEM 5.
INFORMATIONAL ITEM

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES — SSDAC
Co-Chair Report to SSDAC

Co-Chairs Rick Wood and Nestor Nieves will provide an update on SSDAC-
related activities that have taken place since the February 2025 meeting.
Updates may include the SSDAC Member Reports, Workgroup activities, and
more.

Attachment(s)

SSDAC December 2024 Town Hall Report
SSDAC IF/FMS Standards Feedback
SSDAC Budget Process Map

Handouft(s)
There may be additional handouts on the day of the meeting.
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May 23, 2025

Mr. Pete Cervinka, Director
Department of Developmental Services
P.O. Box 944202

Sacramento, CA 94244-2020

RE SSDAC TOWN HALL; FEEDBACK AND RECOMMENDATIONS
Dear Director Cervinka:

The State Council on Developmental Disabilities (SCDD) and the Statewide
Self-Determination Advisory Committee (SSDAC) would like to thank the Department of
Developmental Services (DDS/Department) for its attendance at the SSDAC Town Hall
event on December 4™, 2024. SCDD has gathered the information shared during the event
and is pleased to present the feedback (enclosed as an attachment).

The enclosed report reflects Town Hall participants’ experiences with the SDP. The report
also includes recommendations generated from the public comments provided by Town Hall
participants. The SSDAC and SCDD request that the Department consider these
recommendations carefully and would like to state that the comments provided do not
necessarily reflect those of SCDD or the SSDAC.

In closing, the SSDAC requests that the Department agendize the Town Hall event findings
for its next DDS SDP Advisory Committee meeting. The SSDAC would also like to invite
DDS to its next meeting (June 24, 2025) to discuss next steps. SCDD and the SSDAC
appreciate the Department’s willingness to collaborate in addressing concerns expressed by
Self-Determination Program (SDP) participants.

1"



Should you have any questions about the content of the enclosed report, please feel free to
contact us at your convenience.

Kindest Regards,

%%W/L {T]Lu/t&v-t TL-M

Rick Wood, Co-Chair Nestor Nieves, Co-Chair
Statewide Self-Determination Statewide Self-Determination Advisory
Advisory Committee (SSDAC) Committee (SSDAC)

12
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“The SDP has been a fantastic experience for my son, allowing us to
tailor a program that fits his needs perfectly. With the support of staff
who can accompany him to his activities, he has the opportunity to

explore and engage in a variety of experiences.”
-Town Hall Participant

Background

Since the statewide rollout of the Self-Determination Program (SDP) in July of 2021, enrollment
in the program has continued to climb, allowing regional center consumers and families to
exercise greater freedom and control in accessing the services and supports they need to live the
lives of their choosing. The SDP is implemented by regional centers with the support of a network
of Independent Facilitators, Financial Management Service Providers, and with the oversight of
the Department of Developmental Services. As participation in the program expands, these
stakeholders continue to work together to address emerging issues and systemic concems,
eliminating barriers and working toward making the program a success.

On December 4, 2024, the SSDAC held a Town Hall event, providing an open forum for
members of the public to share their experiences with the SDP and offer recommendations to
improve the program. The SSDAC asked members of the public to reflect on the five principles of
Self-Determination: freedom, support, responsibility, authority, and confirmation, and what can be
done to ensure that the program operates in alignment with those principles. The SSDAC is
committed to fulfilling its statutory responsibility to monitor implementation concerns and systemic
issues and believes that participants can provide key insights and offer unique solutions to the
barriers that they face. By seeking this input and responding to the expressed needs and
concerns of the community, DDS, regional centers and other stakeholders can implement
policies and practices that lead to meaningful improvements in the lives of people with intellectual
and developmental disabilities and their families.

“Self-Determination is a game changer and | love it. It is like having
your very own day program but with the people that you know and

trust. | recommend it.”
-Town Hall Participant
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Highlights

Freedom

Town Hall participants reported that they experience barriers to making choices about
the supports and services they need because of limited options for paying for or being
reimbursed for those supports. Lengthy processing times for spending plan changes
and payment delays between fiscal years were also indicated as barriers, as they
significantly delay access to services/supports that meet urgent/unmet needs.

Support

To support regional center consumers, Town Hall participants stated that we must
ensure that they are all provided with the same information about the availability of, and
the pros and cons of the Self-Determination Program. Additionally, regional centers can
support consumers and families by providing greater access to linguistic supports
(translated materials, bi-lingual service coordinators, etc.) and ensuring that those who
provide support to SDP participants have greater disability and cultural awareness.
Town Hall participants also expressed support for implementation of provisions in SB
1281 (Menjivar) and indicated a need for greater access to well trained, knowledgeable
Independent Facilitators.

Responsibility

Self-Determination Program participants recognize that they have a responsibility to
understand their own role in obtaining the services and supports that they need. Town
Hall participants expressed a need for additional training, especially as it pertains to
their responsibility as employers. The training and resources/materials that are provided
to consumers and families must be in Plain Language to ensure greater understanding.

Authority

Town Hall participants expressed that they experience barriers to exercising authority
over their budget/spending plan when regional center staff place unnecessary
restrictions and/or fail to use a person-centered approach. Participants also expressed
concerns about a lack of clarity and enforcement of Self-Determination Program
directives.

Confirmation

SSDAC Town Hall participants expressed that they experience confirmation when they
are able to work with a team that validates their goals and enjoys helping them make
progress toward realizing success in the Self-Determination Program.

16



Public Recommendations

Freedom

e Make it clear to SDP participants and Financial Management Service providers what
reimbursements are allowable and ensure that they are processed timely.

e Require that FMS providers allow access to advanced payment for goods and
services that can’t be paid via invoice.

¢ Require that FMS providers allow access to pre-paid debit cards for approved
purchases.

e Explore options to allow spending plan changes through the FMS portal.

e Develop and implement a standard timeline for processing spending plan changes.

e Make sure clients and families are informed that they are not restricted to disability
services providers and can choose services that will meet their needs.

Support

e Ensure that the SDP information that is provided to consumers, along with the formal
acknowledgement that this information was received, is made uniform between
regional centers.

e Provide additional training for families to help them better understand the SDP
process.

e Collaborate with community-based organizations that can support families and self-
advocates on a cultural level.

e Ensure that Independent Facilitators are provided with robust training and fair
wages.

e Create and/or promote resources to help SDP participants locate quality support
services.

e Implement Provisions of Senate Bill 1281 (Menjivar), the Advancing Equity and
Access in the Self-Determination Program Act.

Responsibility

e Increase access to Plain Language resources/materials regarding the consumer’s
responsibilities as employers.

e Provide additional training opportunities for consumers/families pertaining to their
responsibilities as employers, regional center policies/processes, and how the SDP
works.

Authority

e Provide comprehensive budget and spending plan training for regional center/SDP
department staff.

e Standardize a spending plan template.

e Release a directive that addresses regional centers imposing POS standards on
SDP spending plans.

17



Provide deadlines for implementing directives.

Provide direct oversight/monitoring of the implementation of directives.

Consider how each directive will change regional center procedures and have very
clear direction for all users.

18



Full Report of Public Input/Findings

Freedom

What barriers prevent individuals from making personal choices freely? How
can we remove these barriers?

Freedom is the first principle of Self-Determination and is a primary driver of consumers
interest in enrolling in the program. Self-Determination Program participants are seeking
the freedom to decide where and how they want to live, how they will spend their time,
and how they will receive supports and services. Participants in the SSDAC Town Hall
identified the following barriers to accessing the freedom that the SDP is meant to help
them achieve.

“Self-Determination has made a huge difference for my son. He has

dual diagnosis autism and schizophrenia, and that prevents him from
accessing traditional services. He now goes to a trainer three times a
week and he takes Uber. He has some independence now that he is

able to take Uber anywhere he needs to go.”
-Town Hall Participant

Reimbursement and Payment Options

Town Hall participants overwhelmingly reported that restrictions on reimbursements and
payment options impede their freedom in the Self-Determination Program. Though a
good or service has been identified as necessary and approved by the regional center,
limited means of making timely payments make them inaccessible for families.

“The ability to select specific goods and services is restricted when there is no
option for family reimbursement. The FMS often takes a considerable amount of
time to process these purchases, making it simpler for families to buy them
outside of the SDP. This limitation hampers the choices available to SDP clients,
taking away their freedom to obtain what they need.”

“We need to make it clearer and more accessible when a participant does have
the option to use a unique card to purchase some of their supplies. There are still
many unmet needs.”

‘I want to ask why my FMS aren't allowed to reimburse payments anymore.
There are situations where there are no gas stations that I've been provided
cards for, or when my service dog needs to go to the vet. The vet does not want
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to go through the long, drawn-out process of getting vendorized. These issues
are causing a lot of problems and taking away my freedom and choice.”

“One of my concerns is if there is anything that would allow the parent or legal
guardian to be reimbursed for [necessary] goods. The example | use is
orthopedic shoes. Medicare doesn't cover it, but it's something that's required
and that the regional center has approved, but you have to onboard the vendors
even when you're only going to be accessing that service every six months.”

“We are very rural, and IFs aren't able to be paid for travel time to [meet with]
people they’re supporting in rural areas. | would like to see a way for them to be
reimbursed for their travel time and face-to-face meetings so that people have
more access to their IFs when needed.”

“I would love to see the opportunity for there to either be advanced pay or a debit
card for specific purposes that would allow people to make purchases. My son
was in the original pilot for 25 years and we had the opportunity for advanced pay
to purchase stuff that you can't go to a vendor and bill for. People need money to
access services and goods, or [they need] reimbursement.”

PUBLIC RECOMMENDATIONS:

¢ Make it clear to SDP participants and Financial Management Service providers what
reimbursements are allowable and ensure that they are processed timely.

e Require that FMS providers allow access to advanced payment for goods and
services that can’t be paid via invoice.

e Require that FMS providers allow access to pre-paid debit cards for approved
purchases.

Payment Delays Between Fiscal Years

Town Hall participants expressed that they continue to face interruptions in services due
to administrative delays when moving from one budget year to the next and requested
that the Department work with Financial Management Service providers to address this
issue.

“‘FMS agencies are not allowing clients to start their new year until they have the
fully authorized POS. | have clients whose staff can't clock in. They can't pay any
of their vendors. They can't do anything until the FMS has received the fully
authorized POS authorization. That needs to be addressed.”
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“When my son's budget renewal happened, the FMS did not input it into their
system. The first time that we realized this was when one of his one of his
providers submitted an invoice. It was submitted in October and about three or
four weeks later | got an email saying that that my son has no budget. | have a
wonderful IF, and the team worked very hard. The FMS has apologized and
reinstated the budget, but | want to know how there can be more transparency.
This shouldn't have happened in the first place, but how can this be prevented?”

Spending Plan Changes

Town Hall participants reported that processing times for changes to spending plans
create barriers to receiving services and exercising their freedom to address urgent
and/or unmet needs.

“‘Regional centers [need to] be consistent with their timelines and response times
to spending plan changes. There are regional centers that are taking over 60
days to process a spending plan change, even though we've given them all the
information they need. This is causing a barrier [to making] last minute changes
that are quite urgent and for unmet needs that come up.”

‘I have some solutions to offer. | have friends in Minnesota who are in self-
directed services, and to move money on the spending plan, they just log into it
on the computer. They may move a thousand dollars personal training to staff or
vice versa. | can see needing a spending plan approved when it's a revision and
you're adding completely new services, but when you just need to move money
from [one area to another], it should not have to go through all the bureaucracy
that we have right now. There should be a simple way to move those funds
without going through all of that.”

PUBLIC RECOMMENDATIONS:

¢ Explore options to allow spending plan changes through the FMS portal.
¢ Develop and implement a standard timeline for processing spending plan changes.

“Self-determination has changed my life for the better and helped me
grow as an independent person. It gave me the courage to pursue
my dreams of independent living and Culinary Arts. In my first year of
being in the self-determination program | learned how to work my

action plans to make progress toward my personal goals.”
-Town Hall Participant
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Other Considerations for Increased Freedom

Town Hall participants shared the following thoughts about barriers to exercising
freedom in the SDP:

“‘Regional Center red tape, delays, and lack of response [restrict freedom]. [So
does} the process being difficult to understand.”

“‘FMS is a big problem in starting a new service or hiring new caregivers.”

“Pre-determined "Program designs" by vendors are not adjustable to client needs
because of contracts that we were not [involved in] creating.”

“‘Undue influence by staff or facility, or relatives using Limited Conservatorships.”

“You cannot decide for yourself. You always have to consult to be approved.”

PUBLIC RECOMMENDATIONS:

e Make sure clients and families are informed that they are not restricted to disability
services providers and can choose services that will meet their needs.

Support

What types of support do people need most to exercise self-determination?
What existing supports should be improved or reimagined?

Although the Self-Determination Program offers greater freedom, choice and flexibility
to participants, it is undeniably a more complex system to navigate than traditional
regional center services. It is crucial that those who are interested in receiving services
through the SDP are provided with sufficient support to understand the program (e.g.,
how it differs from traditional services, pros and cons, etc.) and to navigate the process
of enrolling and accessing services.

Informing Regional Center Clients About SDP

Beginning January 1, 2025, regional centers will be required to have every RC
consumer sign an acknowledgement that they have received information about the
SDP. Town Hall participants expressed concern about ensuring that the information that
consumers and families are receiving does not vary significantly between regional
centers. They expressed that standardizing this information may be helpful in reducing
racial disparities in SDP participation.
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“[We must] ensure that every single consumer of every regional center knows
about the Self-Determination Program. Right now, | would guess that the vast
majority of consumers have never even heard of the program. How are you going
to increase the numbers and make SDP the core of the system if nobody knows
about it?”

“There is a lot of information [about the SDP] that is subject to interpretation, and
some RC presentations might be more compelling than others [regarding] letting
people know what the SDP is about. [That could] be avoided if we had uniform
information in the form of a simple chart that shows pros and cons of the SDP
versus the traditional model. If we had a standardized piece of information, much
like the IPP is now being standardized, | think that's step in the right direction.”

“Please streamline communication and build an easy-to-understand toolkit. SDP
is different from one regional center to the next and from one family to the next.
It's unfortunate that it seems that family A isn’t treated the same or given the
same opportunities as family B. There is a ton of misinformation out there.”

“We are new to SDP but | am happy to interact in particular with our
FMS provider's team as they have always been very responsive and
help advise on ways to streamline the process for working with
vendors.”

-Town Hall Participant

PUBLIC RECOMMENDATIONS:

e Ensure that the SDP information that is provided to consumers, along with the formal
acknowledgement that this information was received, is made uniform between
regional centers.

¢ Provide additional training for families to help them better understand the SDP
process.

Cultural/Disability Awareness and Language Barriers

SSDAC Town Hall participants overwhelmingly expressed the need for better
communication at the regional center level and described a variety of concerns
regarding cultural sensitivity, disability awareness, and the accessibility of services for
people who speak a language other than English. Participants shared their experiences
with feeling that their input is not being heard or valued. Self and family advocates alike
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expressed a fear of retaliation from the regional center when expressing their concerns.
Participants expressed a need for regional center staff and executives to listen to
culturally diverse voices and center the voices of people who have lived experiences
with disability, especially those with high support needs.

‘I'm concerned about people who have cultural and linguistic barriers. Having a
disability doesn't limit you to your race or your intersectionality. | want to suggest
that the community think about people who have disabilities that are visible and
invisible and how stigmatizing it is to have a multitude of disabilities that there's
not much of a way to support. | can speak English, but there are some of us who
don't have the means because their first language is not English.”

“[People with disabilities need] to have an influential voice in making decisions
affecting their lives. Not just a seat at the table, but to be acknowledged and truly
seen - not invisible. “

‘I want to speak to the fear of contradicting anything that comes from the regional
center. My son is Latina. We're highly underrepresented [in SDP]. | have made a
large attempt to participate in the regional center system to have my son’s
experience and voice be heard. Unfortunately, | haven'’t felt the embrace. |
haven't felt cooperation or collaboration. | want to speak to the fear of retaliation,
and what it looks like for my son. He's a non-speaker, so | really need to honor
his experience.”

“We definitely need [to listen to people with] more lived experiences. We need
more representation of people like me that will speak on behalf of my son and
that have his best interest [in mind]. My son is a 25-year-old man that is going to
need significant support from the system throughout his life. We have
experienced everything.”

“[Self-advocate Self-Determination Advisory Committee members] are made to
feel like their input is not valued by executive team members of the regional
center, especially when they're raising systemic concerns and process issues. It
speaks to a lack of cultural humility with respect to people with lived experiences.
How do we make sure that that self-advocates who do open up and speak up
about situations or bring problems to the SDAC are not being disrespected or
made to feel like they don't amount to anything?”

PUBLIC RECOMMENDATIONS:

e Collaborate with community-based organizations that can support families and self-
advocates on a cultural level.
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“l want to say that thank you very much for the job you are doing. It's
amazing. We started enrolling in this program and yes, there's some
bumps and a lot of nuances, but it's an amazing program. Thank you

very much.”
-Town Hall Participant

Independent Facilitators

Town Hall participants expressed that SDP participants must have access to high
quality, well trained, and ethical Independent Facilitators (IFs). They emphasized that
these qualities depend on IFs being paid well for their services.

“Independent Facilitators that are part of our community and have expertise in
different areas based on client needs. IFs are our lifeline. We need to make sure
they are paid well so the industry is welcoming to those who want to make a
career out of it.”

“A few people have mentioned wanting a yelp-like resource and reviews. We are
going through the SDP process for my 16-year-old daughter and spent the last
two years developing a "yelp" for our community. We have a specific category for
IF and FMS and we are a free resource so families and individuals can find,
review and make lists of places to reach out to and favorites etc.
www.theconnectedparent.net. We believe our directory and reviews allow more
freedom and information when making choices.”

PUBLIC RECOMMENDATIONS:

e Ensure that Independent Facilitators are provided with robust training and fair
wages.

e Create and/or promote resources to help SDP participants locate quality support
services.

Advancing Equity and Access

Senate Bill 1281 (Menjivar), the Advancing Equity and Access in the Self-Determination
Program Act, was passed by the legislature in 2024 and would require that DDS
establish statewide standardized processes and procedures for the Self-Determination
Program, ensure that those processes and procedures are applied consistently by
regional centers, and that they make measurable improvements towards achieving
equitable enroliment by race, ethnicity, and regional center. Although this bill was vetoed
by the Governor, it garnered widespread support from advocates and regional centers
alike.
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“The bill that the State Council, Disability Voices United, and others supported,
Senate Bill 1281, was unanimously supported in the state legislature. The
regional centers supported it, and yet Governor Newsom vetoed it. We are
asking the Department of Developmental Services to implement the provisions of
that bill.”

PUBLIC RECOMMENDATIONS:

e Implement provisions of Senate Bill 1281 (Menjivar)

Other Support Needs

Town Hall participants also identified the following as areas where additional support is
needed:

“Supported living services should be improved beyond insisting upon background
checks for personal care assistants.”

“Accessing caregivers and transportation.”

“More exposure to friends and advocates for those that are not able to easily
speak or read.”

“Support related to special Living Trust and CalABLE.”

“Michael’s life has transformed significantly due to access to SD. He
has truly developed the story, budget and plan to support the way he
wants live, and the needs required to support him in doing so. The
process is an absolutely headache (and shouldn’t be this way) but

when you come out on the other end it's beautiful.”
-Town Hall Participant

Responsibility
What responsibilities accompany self-determination, and what helps or
hinders people in meeting these responsibilities?

The Self-Determination Program requires that the consumer/family take on a number of
responsibilities that are not required of them under the traditional service model.
SSDAC Town Hall participants expressed that they understand how important it is that
they, as the consumer, are fully and adequately informed so that they can fulfill their
responsibilities.
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“It is still unclear what liability is taken on by clients and what insurance we need
to cover ourselves and what it takes to be an employer. We have not done this
before and no one is available to guide us on how to be employers in California,
employment laws, etc.”

“[There is a] lack of paperwork that is written in Plain language for clients to make
their responsibilities as employers easier. [This is needed] if they have a difficult
time reading and understanding various aspects of complex paperwork.”

PUBLIC RECOMMENDATIONS:

e Increase access to Plain Language resources/materials regarding the consumer’s
responsibilities as employers.

e Provide additional training opportunities for consumers/families pertaining to their
responsibilities as employers, regional center policies/processes, and how the SDP
works.

Authority

What authority should individuals have over their own lives? Where do they
face unnecessary limits?

The Self-Determination Program promises consumers that they will have the authority
to control their budget so that they can purchase the services and supports of their
choosing. Town Hall participants expressed that consumers/families that receive
services through the SDP must be able to exercise their authority over their budget and
have responsive and trustworthy support in place for when help is needed.

Individual Budget/Spending Plan Development and Approval

Town Hall participants expressed that unnecessary limits are being placed on
consumers as their budgets and spending plans are developed. These limits sometimes
come from Financial Management Service providers placing restrictions, but the most
prevalent concern that was expressed was about regional centers lacking an
understanding of how to use a person-centered approach to developing budgets and
approving spending plans.

“We are using still traditional models in the budget development phase. Although
there is a person-centered plan in place, there are not person-centric approaches
being used to develop the budget.”

“There has to be additional training [for regional centers]. | want to see a directive
that talks about the regional centers trying to impose the POS standards on the
spending plans. While they can use those standards to create the budget, they
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are also trying to use those standards on service codes that are not in the
traditional system.”

“I echo everybody else's thoughts [about regional centers using] the traditional
model as a baseline which even today, after so many years of SDP being in
place, the case coordinators are not very familiar with how to actually bring
uniqueness to the SDP for their clients.”

“‘Regional Center of Orange County micromanages the spending plans to the
most ridiculous point. It completely removes the freedom aspect of self-
determination and I've asked the ombudsperson office to address this in the past.
Then we have GT independence who's micromanaging differently, so it's almost
impossible to get a spending plan that Regional Center of Orange County and
GT Independence both agree on.”

“The regional centers are working on a uniform IPP template. Let's do the same
for the spending plan. | think this helps streamline and prevent barriers because
it prevents delays in getting changes implemented. There are some amazing
ones that some regional centers are using and there's some very non-practical
ones that many regional centers are insisting on using. Oftentimes there's two
templates being used concurrently because the FMS has to have theirs, and the
regional center has to have theirs, causing more delays. It would be great if we
could also see a uniform template.”

“‘FMS policies are restricting; participants cannot freely choose providers. Some
RCs do not seem to know the SDP law.”

“The individual budget is where they sometimes have unnecessary limits. Service
budgets are not always prepared for individuals unexpected expenses.”

PUBLIC RECOMMENDATIONS:

Provide comprehensive budget and spending plan training for regional center/SDP
department staff.

Standardize a spending plan template.

Release a directive that addresses regional centers imposing POS standards on
SDP spending plans.
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Enforcement/Clarity of Program Directives

The Department of Developmental Services continues to respond to identified issues
within the Self-Determination Program by releasing timely directives. SSDAC Town Hall
participants recognized the Department’s efforts to improve the program but expressed
concerns about their enforcement. Participants emphasized the need to ensure that
program directives are clearly communicated to all affected parties, include a timeline
for implementation, and are enforced in a uniform manner.

“I want to talk about the directive released on December 26, 2023, that stated
that the FMS needs to pay for local businesses in the manner that they are
typically bill. Many of the FMSs are not doing that. | want to make sure that since
this directive already exists that DDS is going to enforce that directive.”
“‘Regional Centers that do not clearly understand SDP rules and hide behind "we
need to ask DDS.”

“The regional center seems to find directives more aspirational than mandatory.
I'm wondering what plan there is to make it uniform with regard to a timeframe in
which [regional centers] must adopt them, because we're getting pushback. I'll
send a directive to my son's service provider and say ‘we'd like you to do X
according to this directive,” and they have this sort of nonchalant attitude about it.
[They say] ‘well, we'll get to that’ or ‘I haven't seen that before, I'll consider it.” I'm
wondering if there's any way to make it a little bit teethier so that things can be
uniform.”

PUBLIC RECOMMENDATIONS:

¢ Provide deadlines for implementing directives.

e Provide direct oversight/monitoring of the implementation of directives.

e Consider how each directive will change regional center procedures and have very
clear direction for all users.

“I am a parent of a 26-year-old Regional Center client and a former
IF. Living in a rural county, SDP has been a lifesaver for my son. He
did not have a day program for months due to staff shortages. With
SDP, we were able to hire an amazing Direct Support Professional,
who also serves two other individuals. My son has never been busier

and is happy to head out each day.”
-Town Hall Participant
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Confirmation

How can we ensure individuals feel acknowledged in their self-
determination? What recognition and validation are most meaningful?

SSDAC Town Hall participants offered the following thoughts about how Self-
Determination Program participants can be affirmed and recognized as the primary
decision makers in their own lives:

“Having a team that is encouraging and happy to be working together and
celebrating incremental improvements, not a team that seems to be looking for
ways to limit what can be done in SDP. This includes the FMS, RC, IF, and Circle
of Support.”

“‘Having needed support, being supported by people who enjoy working with the
participant. Making progress on their goals, feeling good about themselves and
about being allowed to make their own choices, and being supported by person-
centered thinking staff.”

“Validation of their dreams and goals.”

“By recognizing the efforts they put into Self-Determination. They should be
recognized for that constantly.”

“We can support individuals in feeling acknowledged in their self-determination
by recognizing and authorizing their requests or wishes. If those wishes are not
in line with regulations, we should offer guidance on how they can proceed to
help them achieve their goals.”

“Making sure that people are safe and healthy and satisfied with their lives and
doing what they want to do is essential to the success of the Self Determination
Program.”

“My son is a 25-year-old young man that has high needs and |
wanted to speak very favorable on the self-determination program
that has really been a life changer for my son. He requires two-on-
one supports. before the self-determination program, he really didn't
have the choice to receive that support at home. So that's been a

huge life improvement for him, choice and freedom.”
-Town Hall Participant
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May 23, 2025

Mr. Pete Cervinka, Director
Department of Developmental Services
P.O. Box 944202

Sacramento, CA 94244-2020

RE INDEPENDENT FACILITATOR AND FINANCIAL MANAGEMENT SERVICES
STANDARDS FEEDBACK AND RECOMMENDATIONS

Dear Director Cervinka:

The Statewide Self-Determination Advisory Committee (SSDAC) would like to thank the
Department of Developmental Services (DDS/Department) for the opportunity to provide
feedback on the Draft Standards for Independent Facilitators (IFs) and Financial
Management Services (FMS). SCDD has gathered input from SSDAC members and is
pleased to present them in the enclosed report.

The enclosed report presents feedback and recommendations from SSDAC members, which
have been synthesized and organized by standard (e.g., Qualifications, Service Standards,
Required Knowledge and Skills, etc.). Feedback has been presented as it was received,
although minor edits have been made for clarity. SSDAC members’ responses included a
variety of questions, which have been included in the report (also organized by standard).
The SSDAC recognizes that questions may be answered over time as the standards are
finalized and has provided these questions for the purpose of informing the Department
about where further clarification may be necessary or helpful.

SSDAC members expressed concerns about the qualifications and service standards for
Independent Facilitators, primarily pertaining to how they may impact the ability of self-
advocates and/or individuals who speak a language other than English to serve SDP
participants in this capacity. Members expressed that although these standards are meant to
ensure |Fs ability to provide comprehensive services, they may create barriers that
discourage family members and participants from creating small IF businesses, limiting
access to a service that is in high demand. These concerns, among others, are provided in
more detail in the attached report.
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Should you have any questions about the content of the enclosed report, please feel free to
contact us at your convenience.

Kindest Regards,

’Zé% A {TLZ,&}(:%P'L T

Rick Wood, Co-Chair Nestor Nieves, Co-Chair
Statewide Self-Determination Statewide Self-Determination

Advisory Committee (SSDAC) Advisory Committee (SSDAC)
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SSDAC Feedback on IF and FMS Standards

General Feedback

Evaluate how the IF/FMS standards will contribute to the 5 principles of self-
determination for the SDP participant: freedom, authority, support, responsibility,
and confirmation. Evaluate all implementation steps and requirements from DDS
or developed by regional centers and FMS based on the impact of the 5
principles for SDP participants and prospective participants.

o Directives or guidance statements from DDS and/or the implementation by
the regional centers and the FMS often address the principle of
responsibility but undermine the other four principles. Self-determination
was intended to give more freedom, flexibility and control to the
participant, and, when-appropriate and agreed to, the family support
team. The reality is that most directives and guidance have inadvertently
led to a decrease in the individual's choice and control.

The IF/FMS standards should include a perspective of how they will affect the
SDP.

Timeline for Completion of Certification: For new clients, documents,
certifications and systems should be in place before taking on new clients. For
the clients they already have, they should be able to implement everything in 90
days from the start date from the standards are issued. This could be an annual
survey for our participants and IF and the FMS so when they come to an IPP
meeting they could talk about how they are doing.

|IF Standards Feedback
QUALIFICATIONS

It would be difficult for an SDP participant to meet the minimum education and/or
experience qualifications stated in standard 1(a).

It's important that parents who want to be independent facilitators who speak a
language other than English are not denied access to that because they don’t
have an American college degree.

DDS should have a continuing education process for IFs due to the everchanging
and complex nature of the SDP.

the original description of the IF role was that they could perform some functions
but didn't have to do all functions. Some could focus on PDP planning and others
focus on budget, spending plans, coding, set up steps with RCs and FMS.
Others could assist with location of services and/or staff recruitment.
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SERVICE STANDARDS

| think that it is a mistake to require that all IF's play all roles. | think the number
of IF's will decrease greatly if that is the case and we will lose people who have
more experience as or with participants and also with underserved communities.
| think that these requirements will discourage IF's and any prospective IFs in
general, and especially SDP participants and members of underserved
communities.

Establishing written service practices (under standard 3(g)) is too cumbersome
for some of us who are aware of how SDP operates but are just working on our
own with a handful of clients. To make it easier for participants and family
members who want to do IF work, it might be helpful to have an optional template
that lists all of these service standards areas. My fear is that requirements such
as this will discourage people from starting their own small IF business and we
will end up with only very large IF businesses. In that case, we are simply
replacing the service coordinators in regional centers with large IF professional
private businesses and may well skip over the individual control and choice that
self-determination was meant to develop.

Although the written service agreement requirement under standard 3(h) is a
sound practice, it may go well beyond what some participants or

prospective participants wish to be faced with and so greatly discourage them or
other community or family members from going into the IF business. Can this be
provided as a suggested best practice, instead of a requirement?

Requiring Independent Facilitators (under standard 3(i)) to provide support and
training to participants/families regarding the decisions/tasks associated with
SDP [can be seen as/may constitute] moving the work of regional centers over to
IFs, skipping over empowering the participant and, when appropriate, the family.
Conflict of interest standards might have to be broader (e.g., can a relative of a
paid IF provide a service on the spending plan? Does it apply to paid parent IFs,
too?).

Time and frequency (under standard 3(h)(iv)) are impossible to predict, as they
depend on many factors outside of the Independent Facilitator’s control.

REQUIRED REPORTING

[The level of reporting required under standard 4(a) undermines the
independence of an Independent Facilitator]. At times, there are situations that
an SDP participant and/or family representing them wish to keep confidential for
a time from the regional center because it is a route being explored and hasn't
been determined yet. [In my role as an IF] | have been asked to keep information
confidential not because it is illegal or undermining, but because many families
have a history of not trusting regional centers with much information. This

has happened when there are disagreements with the regional center over
service needs or appropriate services. | inform the participant/family of when we
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will need to contact the regional center. This requirement implies that IF's will
then be working for/reporting to regional centers rather than the participants and,
when appropriate, the family support team.

GENERAL FEEDBACK

The longer the roll out of implementation of Independent Facilitator standards,
the better it will be. | fear that these requirements will just create another
professional position (IF) that will replace service coordinators and dis-empower
the SDP participants and families. I'm disappointed in this direction as | think it
leaves out the richness of a broader range of potential IFs.

There should be a remediation process for IFs that are reported by participants.
DDS needs to address the IT aspect of communication and payments. Find a
better system for both.

IF Standards Questions

QUALIFICATIONS

Will Qlarant provide a training and certification process? Will it replace all current
and prior IF certificates/certification programs that are available? Or will it just be
a knowledge test? Will passing the knowledge test be all it takes to be a certified
IF?

What will an “IF Supervisor” do? What is this new role?

Who will be responsible for ensuring IFs meet qualification 1(c)?

Qualification 1(d)-(f) require a “demonstrated ability to carry out all IF duties
specified in WIC Section 4685.8 and department directives” and “demonstrated
commitment to collaboratively working with the participant and the regional
centers” and “demonstrated ability to comply with record-keeping and reporting
requirements” — how will these be demonstrated by the IF?

Is training in person-centered thinking required for IFs who don't want to write
person-centered plans?

"Verifying that the services and supports meet the Home and Community-Based
Services settings requirements as described in § 42 CFR 441.301(c) and other
state and federal requirements." Why is this the job of the IF? Wasn't this one of
the FMS duties? How are IFs supposed to verify this? Is this paid for out of the
participant's budget?

Standard 3(g) defines the IF’s responsibilities, but what are the participant's
responsibilities in maintaining a good relationship so the IF can provide timely
and effective services?
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REQUIRED KNOWLEDGE AND SKILLS

Are the "Required Knowledge and Skills" listed going to be fulfilled by the Qlarant

IF certification?

How will knowledge of the regional center system and the Lanterman Act be
evaluated?

What Person-Centered Planning training programs and Principles of Self-
Determination Programs will be accepted to meet these standards? Who will
offer these trainings and how often will they be available?

Who will offer training sessions on Federal and state service standards,
applicable Medicaid requirements, and cultural awareness, competency and
effective customer service, and how often will they be available?

SERVICE STANDARDS

Standard 3(b) states “Independent Facilitator services shall not duplicate or
replace services provided by the participant’s regional center Service
Coordinator.” What Service Coordinator services might be duplicated by an IF?
Will standard 3(j) provide regional centers with the means to have an
Independent Facilitator “de-certified” if there is a disagreement?

IFs are not vendored with the RC. Why does HIPAA apply? Does the swim
instructor, piano teacher, church camp have to provide each participant with a
Notice of Privacy Practices as required by HIPAA that explains the participant’s
right to privacy, too?

REQUIRED REPORTING

Do other SDP provider, like swim instructor, piano teacher, church camp, have to
provide the same information required under standard 47

What is the purpose of providing the quarterly report indicated under standard
4(a)(iii)? What are the consequences? Who receives this information? Every

individual RC? One list for DDS? Is the IF paid for the time it takes to provide this

information and write the quarterly reports? Who pays for it?
What is "other information" (under standard 4(a)(iv)?

OTHER

Are there any discussions around unethical IFs and what to do with them or how
to hold them accountable?
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FMS Standards Feedback

QUALIFICATIONS

| don't know why courtesy vendorization should be required. This is a statewide
program with statewide regs for FMS. Let's make it easier for them to get started
once one regional center has vendorized them.

“Timely” needs to be defined every time it is used.

SERVICE STANDARDS

Implementation of standard 3(f) (requiring demonstration of financial solvency)
should be implemented immediately.

There should be a way for a participant to indicate on their spending plan that a
line item Is not expected to be spent evenly over all months but is a one-time
purchase (e.g. behavioral assessment; communication device purchase; van
adaptation equipment)

Regarding standard 3(g)(v): the participant should be able to change the rate
without having to change the spending plan as long as there are enough funds
left. There needs to be flexibility in rates and providers.

Real-time updating of expenditure reports would be ideal. A payment should not
take 2 or 3 months to appear on a report.

FMSs should know tax law and provide this information to participants. E.g.,
which taxes have to be paid by parent live-in providers, in the sole employer vs.
the co-employer model.

Per DDS Directive 12/23: "Payments for these services shall be aligned with the
typical processes used by local businesses or community resources. For
example, if a subscription or access fee is payable at the beginning of the month,
the FMS should adjust their payment schedule to purchase these services at the
beginning of the month to support service access." This is not mentioned.

FMSs should find ways to pay for a service listed on the spending plan. The
participant and provider should not have to jump through hoops to make this
happen. A credit card payment does not require onboarding, and the business
does not have to provide tax information to the FMS.

REQUIRED REPORTING

A copy of FMS policy and procedures manual, as outlined in standard 4(d),
should be required to be shared with the FMS agency’s participants/families.
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GENERAL

add a requirement that each FMS must ensure that any FMS employee who is
reviewing or processing spending plans must have passed a math test regarding
calculation of costs that would normally appear on a spending plan (For instance,
be able to understand and follow the outline of costs for staff hired, which
includes rate, hours, months, employer burden rate).

FMS Standards Questions

QUALIFICATIONS

Can the program design of an FMS be made public?

Who will be responsible for ensuring IFs meet qualification 1(b), and how long
will it take? Will this be done at vendorization, and then periodically after
(annually)?

Will there be periodic surveys of SDP participants to ensure compliance with
standards 1(c) and 1(d)?

REQUIRED KNOWLEDGE AND SKILLS

How are DDS or RCs going to verify that FMSs have the "Required Knowledge
and Skills" when it comes to the RC system, SDP Principles, the Lanterman Act,
Federal and state service standards, generic resources, effective customer
service, and other stated knowledge and skills? Will this all be included in their
vendoring document?

SERVICE STANDARDS

Will the FMS be required to provide a way for all participants and Independent
Facilitators to send HIPAA protected information is a secure, protected manner?
How will it be determined when providing training and education for
participants/families will be considered part of the FMS regular duties and when
is it part of the initial transition support that they can bill extra for?

Under Standard 3(g)(vii)(B), what kind of support can an employee/participant
expect? What about onboarding providers?

How frequently can the employer burden be changed? How much notice needs
to be given to participants?
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May 23, 2025

Mr. Pete Cervinka, Director
Department of Developmental Services
P.O. Box 944202

Sacramento, CA 94244-2020

RE SSDAC DELIVERABLE - SELF-DETERMINATION BUDGET PROCESS MAP
Dear Director Cervinka:

The State Council on Developmental Disabilities (SCDD) and the Statewide
Self-Determination Advisory Committee (SSDAC) would like to formally submit the enclosed
Budget Process Map to the Department of Developmental Services as one of the
committee’s written works for the 2024-25 contract year.

In 2023 SCDD, in collaboration with its federal partners, conducted an evaluation of
participant experience that identified administrative burden as the primary barrier to enrolling
in and continuing to receive services through the Self-Determination Program (SDP). SCDD
and the SSDAC chose to develop a Budget Process Map for the purpose of 1) identifying the
administrative burdens that participants experience that lead to delays in accessing services,
2) identifying ways to streamline the budget development and approval process and 3)
creating a resource that accurately depicts the process as it currently exists. The SSDAC
collaborated with various stakeholders including SDP participants, their family members,
independent facilitators, and regional center staff to develop a comprehensive understanding
of the budget development and approval process.

As community interviews were conducted, issues related to a lack of standardization began
to emerge. Stakeholders expressed that regional center budget approval processes vary
greatly, with some stakeholders reporting that their regional center requires all budgets be
reviewed and approved at various levels, sometimes all the way up to executive staff. This is
believed to create excessive delays in the process. Stakeholders also expressed a need for
standardization of budget forms across regional centers. Based on this feedback, the
SSDAC would like to express support for any guidance the department can offer to regional
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centers to improve or streamline their internal approval processes. The SSDAC is also
recommending the creation and implementation of standardized budget forms.

Additionally, stakeholders expressed that improved communication between
participants/families, support staff and regional centers. The SSDAC recommends that DDS
consider issuing guidance to regional centers regarding crucial points of communication and
emphasizing the importance of including all relevant parties (participant, Person Centered
Planner, Independent Facilitator, and relevant regional center staff) when communicating
with SDP participants and/or their family members.

The SSDAC and SCDD will continue to use the information gathered during the development
of this resource to identify promising practices and gaps in information and resources that
may assist families as they prepare for the budget process.

Should you have any questions about these findings and recommendations, or about the
content of the enclosed document, please feel free to contact us at your convenience.

Kindest Regards,

Rick Wood, Co-Chair Nestor Nieves, Co-Chair
Statewide Self-Determination Statewide Self-Determination Advisory

Advisory Committee (SSDAC) Committee (SSDAC)
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SDP BUDGET DEVELOPMENT PROCESS MAP

e Participants have completed Orientation and have an IPP
o Participants have decided whether or not they want to have a
formal Person Centered Plan completed
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Key Assumptions

This process assumes that the prospective SDP participant has already completed SDP
orientation and that they have an IPP in place with their Regional Center

This process assumes that participants have decided whether or not they would like to
have a formal Person Centered Plan completed

This process assumes that participants have familiarity with common SDP language and
concepts such as Generic Resources, Unmet Needs, Notices of Action, etc.

This process assume that participants will have a varied experience depending on the
Regional Center they are working with

Process Steps

SDP BUDGET DEVELOPMENT PROCESS

The process begins when the participant requests a 12 Month
Spending Report from their service coordinator

Next depending on whether or not the participant has a Person
Centered Planner or Independent Facilitator, one of two things
will happen

If the participant has a Person Centered Planner or Facilitator,
they share the 12 Month Spending Report with those
representatives and make updates to their Person Centered Plan.

If they do not have one of those representatives, they will review
the report themselves and document any Unmet Needs or
Changes in Circumstances since the last year of spending

The next few steps are arguably the most important in the
process. They involve the preparation of documents to be
presented to the regional center which show proof of exhaustion
or denial of Generic Resources and proof of cost for any existing
or new services that the participant would like to have added in
order to reach their personal goals.
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Next the participant will present their Person Centered Plan or
any IPP updates they may have to their Regional Center. This will
also be their opportunity to provide any documentation they may
have prepared related to any unmet needs or changes in
circumstances.

If there are any missing documents or if there any assessments
need to be completed to justify new services added, the regional
center may then ask for the participant to complete those
assessments or acquire additional documentation in order for
them to begin preparing the budget.

Next the regional center will update the participants IPP to
include new goals, unmet needs, changes in circumstances, and
ensure alignment with the Person Centered Plan if one exists.

The regional center now has all the information it needs to begin
preparing a proposed budget. It is at this point that the participant
can encounter the first major delay in the process as this can take
anywhere from days to several weeks depending on the regional
center.

The proposed budget can also be delayed by the next step in the
process, internal review by the regional center. At this point the
budget can go through multiple layers of approvals, and can
sometimes require approval from senior members of the regional
center team. In some cases, the Chief Financial Officer.

If the budget makes it through the internal review process, then it
is ready to be shared with the participant.

The regional center will share the proposed budget with the
participant. This will happen via email or in a budget meeting
depending on the regional center.

During that meeting the Regional Center will share the proposed
budget, as well as any denials or notices of action if requested.
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Now the participant has a choice, if they are satisfied with the
budget they may move on; however, if they are not satisfied they
may request to appeal any denials or accept a partial budget
while they pursue any needed assessments or additional
documentation.

In either case, when a participant wishes to move forward with

the budget, they will sign it and it officially becomes their certified
budget.

It is at this point where the process ends and the participant can
move on to drafting their spending plan with their FMS.
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February 19, 2025

AGENDA ITEM 6.
INFORMATIONAL ITEM

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES — SSDAC
SCDD Updates

Executive Director Aaron Carruthers will provide members with an update on
SDP-related activities the Council is participating in which may include legislative
and SDP orientation activities.

Attachments
None — there may be handouts on the day of the meeting.
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June 24, 2025

AGENDA ITEM 7.
INFORMATIONAL ITEM

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES — SSDAC
DDS and Ombudsperson Update

DDS Director Pete Cervinka has been invited to introduce himself and to provide
members with Department updates. Acting Program Manager Marlene Morales
with provide an update on SDP-related activities, including any relevant updates
on recent directives, data, and more. In addition, the Ombudsperson will give an
update on trends, including and overview of the information provided in the
attached report and any new updates on the state of the FMS’ serving clients.

Attachments
None.

Handouts
Handouts will be distributed prior to the meeting
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June 24, 2025

AGENDA ITEM 8.
INFORMATIONAL ITEM

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES - SSDAC

SSDAC Member Project Highlights and Discussion

The purpose of this agenda item is to allow SSDAC members the opportunity to
have small group discussions about the promising projects and practices that are
being implemented at their regional centers. Members are encouraged to discuss
how promising projects or practices can be expanded or improved and
implemented at other regional centers. SSDAC Co-Chairs Nestor Nieves and
Rick Wood have asked select members to provide a brief presentation of their
regional center’s promising practice or project before the committee breaks into
small groups. Discussion will inform the Committee’s priorities for 2025-26.

Attachments
SSDAC Promising Projects and Practices Report

Handouts
There may be handouts on the day of the meeting
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Statewide Self-Determination
Advisory Committee Promising
Practices Report

To prepare for its first in-person (hybrid) meeting since before the 2020 pandemic, the
Statewide Self-Determination Advisory Committee (SSDAC) asked members to share
impactful projects or practices from their Local Volunteer Advisory Committees (LVACs)
or regional centers. Fourteen of the 21 regional centers responded. Below is a summary
of their submissions.

Alta California Regional Center created short, animated videos in plain
language to teach self-advocates about the Self-Determination Program.

Far Northern Regional Center elected a treasurer for the LVAC and used

implementation funds to hire a Project Coordinator to lead and organize committee
activities.

Frank D. Lanterman Regional Center used implementation funds to

support Independent Facilitator training in multiple languages and to provide coaching
for participants transitioning into the program.

Golden Gate Regional Center launched the SDP Community Building &

Onboarding Program and a collaborative website with two other regional centers. These
provide coaching, webinars, a support group, and resources for families.

Harbor Regional Center developed a staff training plan that led to an 8.6%

increase in program participation. LVAC funds were used to expand IF training,
including support for bilingual and deaf/hard-of-hearing communities.
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Inland Regional Center held two large bilingual SDP conferences and funded

successful coaching services for families, which they are now expanding. They also
funded training to help participants understand their employer roles.

Kern Regional Center used funds to guide underserved populations through
the transition, resulting in 70 new participants in 6 months. They also restarted their
Consumer Advisory Committee, began monthly IF roundtables, and improved video
resources and RFP responses.

North Bay Regional Center hired a team including a full-time SDP
Supervisor and five Participant Choice Coordinators to support case managers and
families. This staffing allowed for stronger outreach, including events with SDP-funded
businesses.

North Los Angeles County Regional Center developed a “Committee
Centered Plan” and formed a Best Practices Subcommittee to improve collaboration
and share effective strategies.

Redwood Coast Regional Center used funds for IF training and to support
IFs working in-person in rural areas.

Regional Center of the East Bay funded outreach in Black and Spanish-

speaking communities, using culturally appropriate strategies and holding community
events with online follow-up resources.

San Gabriel Pomona Regional Center hosted its second annual SDP

conference and offered three coaching series to help participants with enroliment, IF
collaboration, and managing services.
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South Central Los Angeles Regional Center created an educational
program that includes training, one-on-one coaching, bootcamps, and tutorials in
English and Spanish for interested families.

Valley Mountain Regional Center held its first SDP Resource Fair, which

included live orientations and expert Q&A panels. They also began IF roundtable
meetings to help create useful planning tools like timelines and flowcharts.
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June 24, 2025

AGENDA ITEM 11.
INFORMATIONAL ITEM

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES - SSDAC

Public Comments

This item is for members of the public to provide comments and/or present
information to this body on matters not listed on the agenda. There will be up to
20 minutes allocated to hear from the public with each person allotted up to 3
minutes to comment.
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