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SDP Achievements

As of 05/01/2025 NBRC had 93 SDP Clients, doubled over the 

past year and up from 19 since 2023

 26 new SDP Clients in transition
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SDP Enrollment Data Since 2023



NBRC Support & Infrastructure for SDP Implementation

 Executive Leadership Engagement
Direct involvement and support from the Regional Center Executive 
Director and Director of Client Services, including active commitment to 
Self-Determination Program (SDP) implementation and funding.

 Dedicated Staffing for SDP

 Full-time SDP Manager position established with Regional Center 
funding.

 Internal promotion of the SDP Manager from within the Service 
Coordinator Managers team to ensure program alignment, trust and 
experience.

 Funding allocated for five full-time Participant Choice Coordinators 
and a Client Service Assistant (clerical support for the team), 
representing diverse backgrounds to support participant needs across 
all counties.



NBRC Support & Infrastructure for SDP Implementation
 External Expertise

 Partnership with Phoenix Facilitation, an SDAC-funded consultant 
providing guidance, client coaching and training.

 Community Outreach & Engagement

 Outreach events held across Napa, Solano, and Sonoma counties to 
raise awareness and increase participation.

 Multilingual materials, including Spanish and Tagalog, distributed 
through mailings and handouts to ensure accessibility for all 
communities.

 Training & Capacity Building

 Local Independent Facilitator Trainings funded by SDAC to grow 
regional capacity and ensure a strong network of facilitators for 
participants.
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