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WEBINAR TIPS AND INFORMATION PART 1  

Para interpretación en español, haga clic en el ícono de globo 
blanco a continuación etiquetado como "Interpretación" y
seleccione el canal en español 

Visibility of ASL Interpreters is top priority. You may not always
be able to see the presenter 

This presentation will have closed captioning, which you can 
access using the button at the bottom of your screen 

Webinar features vary by device and Zoom version 
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WEBINAR TIPS AND INFORMATION PART 2  

The meeting is being recorded 

You are on mute and your camera is not  on 

Submit all questions using Q&A feature below 

“Chat”  and “Hand Raise” features  are off 

Please use survey at the end of this session for feedback and suggestions 
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Barry Jardini 
Executive Director 

California Disability
Services Association 

Amber  
Carey-Navarrete 

Director of 
Person-Centered Services 

Easterseals 
Southern California 
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TODAY’S AGENDA  

1. State Policy Updates on Employment 
2. Growing Paid Internships into  

Employment Opportunities  
3. Employment Strategies for People with 

High Support Needs 
4. Innovative Partnerships between 

Employers and Service Providers 
5. Remark Video - Successful Job Seeker  
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STATE POLICY UPDATES ON EMPLOYMENT  
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Ernie Cruz  
Deputy Director Community 

Services Division  

California Department of  
Developmental Services  
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ASK DDS!  

Jo Mullins Michael Luna 

All Subject Matter Experts are available 
to answer your questions via the Q&A
feature during this webinar 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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STATE “EMPLOYMENT FIRST”  
POLICY  

• This state policy comes from the Lanterman Developmental
Disabilities Services Act (Lanterman Act) 

• Its purpose is to make services and supports more available  
• Our goal is to make people more independent and productive 

in the community 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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SYSTEM-WIDE PRIORITIES  

Improve access to services that lead to Competitive Integrated Employment 

Increase pathways to employment 

Improve employment outcomes 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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INITIATIVES TO ADVANCE EMPLOYMENT  

2016 
• Competitive Integrated Employment (CIE) Incentive Payments 
• Paid Internship Program (PIP) 

2021-2022 
• Expand CIE Incentive Payments 
• Expand PIP, establish Incentive Payments 
• Employment Grants 
• Quality Incentive Program – Employment Measures 
• Regional Center Performance Measures – Employment Measures 
2022-2023 
• New Service Model - 3 Year Pilot 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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COMPETITIVE INTEGRATED
EMPLOYMENT INCENTIVE PAYMENT 

(CIE-IP)
MILESTONE MINIMUM LENGTH OF EMPLOYMENT 

30 days 6 months 12 months 

For each person who achieves CIE placement 
July 1, 2021, until June 30, 2025 $2,000 $2,500 $3,000 

• Incentive Payments are paid to providers to encourage successful placement and  
retention in jobs that meet the definition of CIE (Authorized by WIC 4870 (d))  

• This program was established in 2016 
• Milestone payments are increased through June 30, 2025 (AB 136) 

Guidelines for Implementation of Changes to Competitive Integrated Employment
Incentive Payments Effective July 2021 (ca.gov) 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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PAID INTERNSHIP PROGRAM (PIP)  

MILESTONE 30 days 6 months 
For each person placed in a PIP 

On or after July 1, 2022 $750 $1,000 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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• PIP funding is meant to help participants improve their vocational skills and abilities  
• The goal is for participants to attain a job after the internship, but this is not a 

requirement 
• A bill changed the PIP from funding-based to time-based (AB 136): 

o It was $10,400 per year, per individual 
o Now it’s 1,040 hours per year, per internship 

• This bill also created an incentive payment program for service providers (AB 136)  
Guidelines for Implementation of Changes to the Paid Internship Program  
Effective July 2021 (ca.gov)  

https://www.dds.ca.gov/wp-content/uploads/2021/10/CombinedGuidelines_PIP_2021.pdf
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EMPLOYMENT GRANTS  

• $10 million in grants for organizations with ties to the developmental services
system to: 
o Increase pathways to employment 
o Improve the employment rate of individuals with intellectual and developmental

disabilities (IDD) served by regional centers 
• Employment Grant guidelines were released on June 29 
• The application deadline was August 24, 2022 
• We anticipate awarded projects to begin in December 2022 

Project types include: 
o Business Focused Practices 
o Employment Preparation Services and Support 
o Service Models for Individuals with High Support Needs 
o Service Model Transformation 
o Training and Implementation 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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QUALITY INCENTIVE PROGRAM  
EMPLOYMENT MEASURES  

• We are implementing a Quality Incentive Program for service providers
(pursuant to WIC 4519.10) 

• We authorized this program last year after developing it with a 
stakeholder workgroup 

• Service providers that meet or exceed measures will be eligible for
incentive payments 

• Directives will provide information for participation 
• Measures and incentives will evolve over time 
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ACCESS TO CIE  
Measuring the number of individuals achieving CIE placement by their preferences 

Type of Incentive Payment for Service Provider Minimum  Length  of  Employment 
30 days 6 months 12 months 

Competitive 
Integrated 
Employment 
(CIE) Incentive 
Payment (W&I 
Code section 
4870) 

For each participant who achieves CIE placement from July 1, 
2021, until June 30, 2025 $2,000 $2,500 $3,000 

New: Quality 
Incentive 
Payment 

For each participant above four participants who achieves CIE placement 
during the reporting period $500 $1,000 

For each participant who exits an internship through the Paid Internship 
Program and achieves CIE placement during the reporting period  $500 $500

For each participant who exits sub-minimum wage employment (14(c)  
certificate) and achieves CIE placement during the reporting period $500 $500

Potential Total Per Participant: $3,500 $4,500 $3,000 



       

    
 

 
 

     
        
 

    
  

    

CIE PLACEMENT CAPACITY  

Measuring the number of service provider employees who become certified  
or re-certified as trained employment specialists  

• Trained employment specialists improve support to individuals with CIE
placement and the quality of employment services and outcomes 

• Incentives for service providers: 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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Milestone Incentive 
For each employee who becomes certified or re-certified in Association of Community 
Rehabilitation Educators (ACRE) Basic Employment Services or ACRE Basic 
Customized Employment Services 

$1,900 

For each employee who becomes certified in Certified Employment Support 
Professional (CESP) training $550 

For each employee who becomes re-certified in CESP $300 
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NEW SERVICE MODEL | 3 YEAR PILOT  

• WIC 4870.2 approved funding for a 3-year pilot of a 
new service model 

• This service model will focus on: 
o Competitive Integrated Employment 
o Postsecondary education 
o Career readiness for people with IDD who just

finished work activity programs or secondary
education 

• This new service model will be developed in 
consultation with stakeholders 
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ONGOING ENGAGEMENT & INPUT  

Regional Center
Employment
Specialists 

Employment
Workgroup Focus Groups 

Data & 
Information (CIE

IP, PIP, QIP) 

Department of Education 
(CDE) & Department of 
Rehabilitation (DOR) 

Email input and/or questions
to WorkServices@dds.ca.gov 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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GROWING PAID INTERNSHIPS INTO  
EMPLOYMENT OPPORTUNITIES  
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Debbie Ball
Vice President  

Employment Services  

Easterseals
Southern California
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ASK EASTERSEALS!  

Maureen Carasiti 
Director of Employment Services 

All Subject Matter Experts are available 
to answer your questions 

via the Q&A feature during this webinar 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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ABOUT PIP

The Paid Internship Program (PIP)
California Code Section 4870

Guidelines for Changes to PIP, Effective July 2021

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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PIP’s goal  
is to increase the number  

of Californians with  
intellectual  

and developmental  
disabilities working in  
Competitive Integrated  

Employment (CIE)  
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WHAT IS CIE?  

CIE is: 
• Full-time or part-time work 
• Paid the same wage, benefits, and 

opportunities for promotion as 
people without disabilities doing 
similar jobs 

• Adapted from CIE definition by
the US Department of Labor,
Office of Disability Employment
(ODEP) 
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HOW DOES PIP WORK? 

• The employer is paid by the State to 
provide on-site supervision and 
training to the intern during the PIP 

• PIPs must be approved in advance by
the Regional Center and be consistent 
with IPP goals 

• The regional center will approve a 
total budget for the PIP which pays for
the intern’s wages and payroll
expenses such as taxes. 

• Specific goals for the intern and 
employer should be laid out before 
they start the internship 

• Training and fading should begin on 
day one 
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GOALS FOR  
PARTICIPATING IN PIPS  

• Gain experience and skills for future
paid employment 

• The internship leads to full- or part-
time paid employment in the same
employer 
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 WORKFIRST EMPLOYMENT SERVICES:  
SUCCESS AT THE BIKE SHOP  
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 MAX’S STORY
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JOB SEEKERS
151 job  seekers 
served  / 14 PIPs 
= 9%  usage rate 

INTERNSHIP LENGTH 
9% 

91% 

 

PIPs 

CIE 

2 months 

2 months 

2.5 months 

6 months 

12 months 
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• Since 2020, Easterseals has successfully supported people through 14 PIPs.
o These ranged from two to 12 months
o Of those 14 PIPs, 6 interns were hired by the employer they worked for, 5 are still in

process, and 3 did not work out
• PIPs should be used carefully

o They are not free labor for employers
o They do not replace a traditional job for the job seeker
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17%

2.5 months 
33%

6 months 
17%

12 months 
33%
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EMPLOYMENT STRATEGIES FOR  
PEOPLE WITH HIGH SUPPORT NEEDS  
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Carole Watilo 
Executive Director 

Progressive Employment  
Concepts  
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ASK PROGRESSIVE EMPLOYMENT CONCEPTS!  

Amanda Pelaccio 
Independent Facilitator and 

Development Specialist 

All  Subject Matter  Experts are available 
to answer your  questions 

via the Q&A  feature during this webinar  

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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IT’S ABOUT MORE THAN A RULE  
OR REQUIREMENT. IT’S ALL ABOUT…  

SOCIAL  
JUSTICE  

31 
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AT PROGRESSIVE EMPLOYMENT  
CONCEPTS AND COMMUNITY &  

EMPLOYMENT SERVICES  

Our mission, in collaboration with the people we serve, is  
to develop and discover opportunities that promote dignity,  

respect, inclusion, and meaningful contributions  
so all our lives and communities are enriched.  

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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VALUES  

Opportunity/Inclusion - to learn, experience, and grow
in all aspects of community life without regard to the 
level of support needed 
Choice - what we do, how we do it, and with whom we 
do it 
Contribution - to our communities, to our field, to our  
agency 
Respect  - presumes equity  and equality 
Relationships that are mutually beneficial 
Innovation - we desire to be a leader in the work we do  
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THE EVOLUTION - THEN  

• 1995: Started with 15 people 
• 100% community based 
• Values based 
• Focus on employment - but most

often two individuals in one 
location 

• Volunteer support 
• School support 
• Van transportation 
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THE EVOLUTION - NOW  

• 2022: Serving 120 individuals 
• 100% community based 
• Values-based 
• Focus on Discovery and Customized

Employment- individual employment
only 

• Person-Centered Organization 
• Volunteer support 
• School support 
• Individualized transportation 
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HOW WE DO IT: OUR STRATEGIES  

• Discovery 
• One person at a time 
• Flexible 
• Creative 
• We are expectants 
• We ask questions 
• We teach 
• We Presume Competence  

• Person-Centered 

• Dignity and Respect  

• Equity 

• Full Integration 

• Full Inclusion 

• Meaningful Life 

• Valued Social Roles  

• Individualized 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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EXAMPLES AND IDEAS  

FROM THE FIELD  

Schedules Systematic 
Instruction 

Discovery and 
Customized 
Employment 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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Work Is Fundamental  
To Identity. It Offers 

Purpose and The  
Opportunity 

To Lead An Independent,  
Self-directed Life  

Work means more than a 
paycheck 
• People with disabilities are three 

times more likely to live below
the poverty line 

• Work has to be about the 
money, too 

38 
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OUR ROLE IS NO LONGER ABOUT CARE  
AND SUPERVISION OR ABOUT DECIDING  

WHO IS OR ISN’T “READY”  

Our role is information  
gatherer, negotiator, and  

bridge builder!  
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INNOVATIVE PARTNERSHIPS BETWEEN  
EMPLOYERS AND SERVICE PROVIDERS  
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Eric Steward 
Director 

Meristem 
Transformative Autism 

Program 

Harrison Lane 
Coordinator 

Meristem   
Transformative Autism   

Program  
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ASK MERISTEM!  

Shannon Shields 
Development Executive 

All  Subject Matter  Experts are available 
to answer  your  questions via the Q&A  feature 

during this webinar  

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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OPENING DOORS AND BREAKING DOWN  
BARRIERS TO EMPLOYMENT FOR YOUNG  

ADULTS WITH AUTISM  
Join The Movement — Best Practices For Employing People With Autism 

QR Code 

• The Transformative Autism Program (TAP) was 
developed by Meristem to help California employers
create pathways to sustainable employment 

• TAP is different from previous programs for adults
with autism: 
o It combines direct placement and retention with

employer training and workplace culture change. 
o It incorporates the voice of individuals on the

spectrum in all aspects of the program 
o This inclusive approach makes diversity, equity, and

inclusion the catalyst for the project 

http://DisabilityThriveInitiative.org


       

   
   

  

     
   

 
 

  

  
 

   
  

   
    

 

WHY CREATE 
A PILOT PROGRAM? 

“Proper education, outreach and training of 
employers can help them take action to 

recruit, hire, promote and retain individuals 
with autism” 

Blanca Rubio 
California Assemblywoman 

• California unemployment is at an all-time
low while autism rates are on the rise – it is 
time to create a win-win solution for both  
employers and neurodiverse job seekers  
o Working though and with workforce 

readiness providers and partners
throughout the state 

• Every year, 50,000 students with autism
graduate from high school 

o Most of these young people remain 
unemployed or are in part-time minimum 
wage jobs well into their twenties 

o There are programs to help this
population prepare for a career, but 
California employers do not have the tools
to hire, train, and retain this untapped and 
valuable group of employees 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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WORKPLACE READINESS  
Five steps for an inclusive employment program
for adults with autism: 

PREPARE—Start by designing the workplace 
culture, educating staff, connecting to free community
resources, and understanding government benefit 
programs 
HIRE—Learn how  to recruit,  assess, and hire 
qualified workers with autism 
ONBOARD—Find out how to get new employees off
to a strong start and train them through the first year 
RETAIN—Discover how to inspire long-term 
productivity and satisfaction among workers with 
autism 
ADJUST—Assess what's working and refine what's
not to strengthen your program 
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IT’S SIMPLER THAN  
YOU THINK  

“If everyone knew how simple it is to 
have workers with autism, everyone 

would do it.” 
Rebecca Beam, 

President and Founder, Zavikon 

• Throughout the initial outreach, we 
found that many employers were 
overwhelmed by the idea of hiring 
people with autism. They did not know 
how to attract them or set them up for
long-term success 

• The Earn and Learn model shows 
employers that it is more possible than 
they thought 

• Hiring and retaining neurodiverse 
and autistic workers requires:  
o Additional planning 
o Reasonable flexibility 
o Modifications to the workplace 

and culture 
o Setting reasonable expectations 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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WHAT’S HAPPENING NOW  

In January 2022, Meristem was
awarded new funding that allows
us to expand our regional scope 
beyond Sacramento and Los
Angeles to include: 

o Sacramento Region 
o 9 counties in the Bay Area 
o Los Angeles County 
o Ventura 
o San Bernardino 
o Riverside 
o Orange County 
o San Diego 
o Central California areas of 

Stockton, Merced, and Fresno 

• We also incorporate public sector employment 
opportunities with the county, city, and state 
agencies throughout the state of California  

• This funding is also creating a necessary
pipeline for neurodiverse employees for these
employment opportunities 

• The goal is to create pathways to sustainable
employment that differs from previous efforts for
neurodiverse adults: 
o It combines direct placement and retention with

employer training and workplace culture change 
o It also incorporates the voice of individuals on the

spectrum in all aspects of the program 
This inclusive approach makes diversity, equity,
and inclusion the catalyst for the project 
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CAREER PATHWAYS  

We have expanded our employer
partnerships since the Breaking 
Barriers pilot project. Now we can: 
• Facilitate more job placements 
• Provide paid work experience and  

internships using PIP funding  

The training was extremely impactful since it 
gave me the confidence to interview, hire, 

and manage an employee who has Autism. 
Study Find 

These partners include a diverse  
network of more than employers: 
• Regional Centers: ALTA, Golden 

Gate, San Andreas, San Diego,
and more... 

• Service Providers: On My Own,
Futures Explored Options For All,
HOPE Services 

• Statewide Partners: State Council 
on Developmental Disabilities,
Department of Rehabilitation,
Workforce Development Board,
and more! 

Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org 
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EMPLOYMENT TESTIMONIALS

EMPLOYER
“I’m so happy to know so much good work is 
being done on behalf of neurodiverse people”  

Eric Wright, Humbowl Restaurant, 
Berkeley, California

JOB SEEKER 
“The best part of the whole process was actually 

getting the job.”  
Simon Lash

48
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PARTNER TESTIMONIAL

PARTNER 
“HireAble is a unique and innovative collaborative that
brings together service providers, funders, school
districts, job seekers, and the business community with 
the common goal of increasing employment
opportunities for individuals with I/DD. The service 
providers (who provide job placement and on-the-job 
support) play a pivotal role in supporting both the job 
seeker and the employer. Providers must be highly
skilled in order to meet the needs of both the job seeker
and the employer. This pivotal role will ensure success
by creating win-win-win partnerships that benefit
everyone and results in more diverse and inclusive work
settings.” - Donna Feingold, HireAble. 
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CURRENT PARTNERS  
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FOR MORE
INFORMATION

51 
Presented by California Disability Services Association & Easterseals of Southern California | DisabilityThriveInitiative.org

http://DisabilityThriveInitiative.org


A SUCCESSFUL JOB SEEKER  
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Continue this conversation in a live meeting!  
Friday, September 16  
12:00 noon – 1:00 pm  

Register now!  
LunchAndLearn.DisabilityThriveInitiative.org  
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JOIN US FOR OUR NEXT WEBINAR  

TAILORED DAY  
SERVICES  

October 5, 2022  
3:00 pm  – 4:00 pm  

Webinar.DisabilityThriveInitiative.org  
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 DISABILITY THRIVE INITIATIVE RESOURCES  

Resource Library 

Access the Resource Library 
and keep up with us: 

DisabilityThriveInitiative.org 

Email Updates 

Sign up for email  updates about 
the latest: 

SignUp.DisabilityThriveInitiative.org 
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THANK YOU! 

We look forward to seeing you at future webinars.  
Find this webinar and other resources at:  

DisabilityThriveInitiative.org 
Info@DisabilityThriveInitiative.org 
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