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Area Board 3

Strategic Plan Background
2011 - 2016

Area Board 3 is one of 13 local area boards funded

with State and Federal dollars. It is an integral part of 

the State Council on Developmental Disabilities, 

assisting with advocacy, training, coordination, and 

implementation of the Councils goals and objectives. 

This Strategic Plan was created by Area Board 3 

board members and its staff, along with 

participation from the community.  It is with this 

Local Strategic Plan that the Area Board, staff and 

community will focus its energy in enriching the lives 

of individuals and families in the catchment area, 

ensuring the opportunity to live fully inclusive lives. 

The Area Board 3 Strategic Plan is a living 

document. This is our Second Edition which will 

continue to change as our community changes. It 

reflects the interests, issues and desires for change 

during the next 3 to 5 years. The Plan is a road map 

to the future driven by the actions of today. It will be 
the task of the Area Board to guide todayΩs actions in 

creating our future. 

Area Board 3 On Developmental Disabilities

2033 Howe Ave, Suite 160 Sacramento, California 95825

Telephone (916) 263-3085 Fax (916) 263-3084 www.areaboard3.org
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Introduction Pages  1-11

Goals Pages 17-27

Goals, Benchmarks     Pages 28-44

And Strategies

3



How to use the packet.

There are three 

sections to the 

packet.  You 

can choose to 

read only the 

the Goals and 

Strategies or 

both.

Introduction 

to the Plan:  

Vision and 

Mission

The Goals

of the Plan

Goals, 

Benchmarks and 

Strategies: 

The what,

how and

when of the

Plan.  

1

2

3

3



5

1

Think



6

Strategic Plan 

Implementation Process

Mission

Goals

Benchmarks

Strategies

Vision



Developing a Plan for the 

Area Board

To help the Area 

Board do its  

work, the Board 

develops a plan.

The Plan has a:

Vision, 

Mission and 

Goals

A Vision is how we want 

things to be in our 

community.

A Mission is how we are 

going to change the 

experiences of people who 

live in our community.

A Goal is a list of things we 

want to do in our 

community.

What do the 

Words mean?
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Developing a Plan for the 

Area Board

We are also using 

words like:

Å Benchmark

Å Strategies Under each Goal we are 

stating the things that we 

are going to do.

The Benchmark is a step 

to reach a Goal.

The Strategies are list of 

things we will do that can 

be measured; stating when 

we will do it, and how 

many people we will do it 

with.

What do the 

Words mean?
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Federal 

Definition

State Definition

A disability that 

starts before the 

age of 22 and 

limitations in 3 of 

the following 

areas:

ÅLook after yourself

ÅTalk to and understand

other people 

ÅTo learn and remember 

new things

ÅTo get around

ÅTo live on your own

ÅTo manage your own

money

ÅTo make decisions

A disability that 

starts before the 

age of 18 in 1 of 

the following 

areas:

Å Intellectual Disabilities

ÅEpilepsy

(seizures)

ÅCerebral Palsy

ÅAutism

ÅConditions

similar to 

Intellectual Disabilities

Who we serve
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Relationship between the 

State Council and the Area Board:  

What does the State Council Do?

State Council on 

Developmental 

Disabilities

Vision Statement: 

Californians with 

Developmental 

Disabilities are 

guaranteed the same 

full and equal 

opportunities for life, 

liberty and the pursuit 

of happiness as all 

Americans.

Things they do:

1.Write the State Plan 

which identifies important 

areas that can lead to 

better services.

2.Work to change the  

system so that people with 

developmental disabilities 

have better, more 

inclusive services.

3.Fund new programs to

help build better and 

inclusive services, for 

example they give money 

to People First of 

California.
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The Relationship between the 

State Council and the Area Board:  

What do Area Boards Do?

Area Boards on 

Developmental Disabilities

There are 13 Area Boards in the 

State of California.  Area Boards 

make sure that the rights of people 

with developmental disabilities are 

protected. 

Things Area Boards do:

1. Protect and advocate for peopleôs 

rights.

2. Provide education and training. 

1. Help change or make new laws. 

2. Help people work together in the 

community.

3. Support self-advocacy.

4. Show and talk about new ways of 

providing services and supports.
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Vision Statement

Individuals and their families 

will live full inclusive lives 

with assurance that 

fundamental needs are met, 

quality services provided and 

rights championed, resulting  

in lives rich in opportunity, 

guided by their hopes and 

their dreams.
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Dear L
egislator

Mission Statement

Area Board advocatesfor the legal, civil
and servicerights of individualsand their
families. We are representative of the
community, embracingand promoting the
principlesand practicesof inclusion. Area
Board3 :

ÅWorks to ensure the provision of quality

services by monitoring agencies and the

supports that people receive.

ÅAdvocates for, and facilitates systemic

change, by building partnerships with

organizations that support and share our

vision.

ÅPromotes, facilitates and supports self

advocacy in local communities.

ÅProvides direct advocacy to individuals

and families, empowering them through

representation and the development of

information and training opportunities.
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Strategic Plan Goals
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Inclusive Board

Inclusion

Non-Profit

Self-Advocacy

Advocacy

Governance

Inclusion

Self-Advocacy

Non-Profit

Organization

Advocacy



Strategic Plan Goals
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Education

Employment

Quality Assurance

Community Supports

Emergency Preparedness

Housing

MY COMPANY



Goal

Governance

Area Board 3 will have an inclusive Board

That is representative of the community

embracing the principles and practices

of inclusion and self-determination
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Goal

Inclusion

Individuals and their families shall

have inclusive lives and have the

opportunity to fully access community

options.
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Goal

Self-Advocacy

Individuals will increase their

self-advocacy skills.
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Goal

Non-Profit

Organization

Area Board 3 will create a non-profit

organization to facilitate trainings

and innovative community projects
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Goal

Advocacy

Individuals and their families will

receive the supports and services

that they are entitled to under the

law. 
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Goal

Education

Students will have the education 

and the supports they need to 

fully reach their academic 

potential in inclusive 

communities.

Transitions for individuals and 

families shall be based on choice, 

appropriateness, and shall 

change seamlessly as needs 

change.
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Goal

Employment  

Individuals will have professional 

fulfillment in a job as well as the 

necessary information, supports 

and tools to succeed.

A world in which People with 

Disabilities have unlimited 

Employment Opportunities

U.S. Department of Labor ïOffice  of Disabilities

March 2010
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Goal

Quality Assurance

Area Board 3 will provide the 

Quality Assessment interviews in 

compliance with the contract 

between the State Council on 

Developmental Disabilities and 

the Department of Developmental 

Disabilities

Area Board will utilize volunteers 

to conduct interviews
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Goal

Community Supports

Area Board 3 will keep the

community informed regarding

services and supports, training

opportunities, Board meetings

and Legislative information

specific to the needs of families

and adults.

Area Board 3 will maintain a

website.
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Goal

Emergency

Preparedness

Individuals will be prepared for

emergency situations.
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